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Executive Summary
The year 2019 has been quite fulfilling for Eco Balance. Working in line with organizational
principles and up holding values, we set out to achieve four main objectives and key priorities;
1. To stimulate mind shifts about, and encourage actions geared at mitigating environmental
challenges (especially deforestation) through conservation education; 2. To promote actions
geared towards preservation and regeneration of natural resources; 3. To promote local
cottage industries for the transformation and marketing of forest and agricultural products and
4. Support the conservation of IUCN and CITES listed species and habitats.
In 2019, all project activities were executed in communities around the biodiversity rich Mt.
Cameroon National Park in the South West Region of Cameroon.
In order to change local perceptions on the value of forests, we ran a media campaign through
the use of posters, newspapers, local radios and television programs. The campaign titled ‘your
forest, your money’ was aimed at educating the people on the diversity and richness of
Cameroonian forests way beyond timber. Weekly radio programs, featured talks on the
importance and real value of forests, the Cameroon 1994 Forestry Law, the contribution of local
people in safe guarding forests and prices of most marketable non-timber forest products. The
response was great as we received averagely 15calls/program.
Within the context of promoting local cottage industries our project Irvingia successfully
established a forest garden that will serve in the training of 50rural women every year on forest
gardening (integrating forest trees into existing farms). This project which hopes to increase
profit margins of gatherers of non-timber forest products (forest spices, fruits, nuts, medicines)
by up to 400% and hence bring local people to see forests as ‘natural ATMs’ also trained
25women on the extraction of oils from forest seeds and nuts. During a series of workshops,
women were given skills in the extraction, packaging and sale of coconut oil, njangsang oil and
cocoa oil. A further step was taken to train the women to use oil by-products to produce
household soaps (laundry & bathing soap, washing powder). The women also got skills on the
processing of cocoa beans to cocoa powder, cocoa butter, chocolate and other beverages
amongst other products.
Still within the promotion of cottage industries, and responding to pressure on forests from
unemployed youths, 11 unemployed youths were given hands on lessons on building green
businesses; branding & packaging and graphic designing of PR materials. This in response to
new market needs and with the hope of producing the next batch of green entrepreneurs and
job creators in Cameroon.
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In order to promote actions geared towards nature preservation, we ran a campaign on
sustainable menstruation aimed at encouraging especially internally displaced women to take
responsibility for their menstrual waste by using reusable and biodegradable pads. This was in
response to the many campaigns that distributed free non-biodegradable pads to internally
displaced women amidst issues of management of urban waste.
Still in line with the preservation and regeneration of natural resources in conjunction with
support to the conservation of IUCN/ CITES listed species, a Miyawaki Forest, the first in
Cameroon was created at the Bonduma water catchment in the Buea Municipality. The exercise
saw the planting of 600 tree seedlings of nine native species (5 of which are threatened
according to the IUCN Red List). We established partnerships with 3 community forests for
more Miyawaki forests in the days ahead.
In order to stay afloat, we had an active website, were in the news on Hi Television at least
once every quarter, maintained an active Facebook page and published 3 (pending 1) enewsletters during the course of the year 2019. We also attended the Global Media Forum in
Bonn, the convening of Obama Africa Leaders in Johannesburg, the Global Landscape Forum in
Accra and took part in the Climate strike march in Yaounde, Cameroon.
At 95% execution rate, our main challenge was the socio-political instability in Cameroon that
also affected our fundraising endeavours. Our greatest asset was our beneficiaries who used
their local experiences and intuitions to assist us in programing activities. We were unable to
keep some deadlines amidst challenges of bad internet networks etc. We however, look on to
2020 with enthusiasm as we hope to extend our horizon in terms of ground presence and
staffing. We continue to count on the collaboration and support of our partners, friends and
stakeholders
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Chapter One: Introduction
Background
It is vital for a dynamic equilibrium to exist within a community of organisms. In such a
community, genetic, species and ecosystem diversity remain relatively stable and is subject to
gradual, accountable changes through natural processes. It is therefore imperative that at any
point in time there is a natural balance in every ecosystem. It is within this context that
Ecological Balance (Eco Balance) was created. Eco Balance is an apolitical, not for profit, civil
society organization headquartered in Buea, South West Region-Cameroon. It uses the
environment as a tool for social change as it seeks to reconcile conservation with local
livelihoods.
Operating principles and values
Eco Balance operates on the principle that ecosystem conservation is most successful and
sustainable if it is led by people living adjacent to it and if it contributes to their livelihoods. We
envision a world where every action is environmentally appropriate, socially beneficial and
economically viable for present and future generations. Our mission is to empower biodiversityrich communities to independently undertake actions that guarantee the long term
conservation of their adjacent ecosystems.
In synergy with donors and partners we are committed to achieve tangible sustainable impacts
in all our projects. We uphold Integrity (honesty, respect, trust worthy, pride, responsibility,
keeping promises, helping others) and portray transparency in all our dealings.
Within the team we encourage an environment first mentality, good stewardship, dynamism
and flexibility. We thrive in an environment of mutual respect amongst timely, resourceful and
creative individuals.
For our beneficiaries, we envisage change from within & solidarity and we encourage them to
pursue empowerment not aid
Context
For 2019, we had four main objectives and key priorities.
1. To stimulate mind shifts about, and encourage action geared at mitigating
environmental challenges (especially deforestation) through conservation education
2. To promote actions geared towards preservation and regeneration of natural resources
3. To promote local cottage industries for the transformation and marketing of forest and
agricultural products.
4. Support the conservation of IUCN and CITES listed species and habitats
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Location
In 2019, all project activities were executed in communities around Mt. Cameroon. Mt.
Cameroon is a biodiversity hotspot located in the South West Region of Cameroon.

View of Mt. Cameroon
Because of its biological diversity and richness, Mt. Cameroon was designated as a protected
area, the Mt. Cameroon National Park in 2009. It is home to many large mammals (forest
elephant, chimpanzee etc), a wide variety of birds (endemic Cameroon mountain francolin etc),
butterflies and insects. It has 175 globally threatened trees, 25 of which are critically
endangered and 28 endangered. It rates second in Africa and 16th globally for threatened
trees. Within Cameroon, 15 of the country’s endemic trees are recorded from Mt. Cameroon.
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Map of Mt. Cameroon National Park
The park is surrounded by 41 villages grouped into 4 clusters for easy administration. Major
economic activities include farming, gathering, lumbering and hunting.
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Chapter Two: Programmes and Projects
A. Women Empowerment and Engagement Programme
Irvingia Project
Project background

The gathering and sale of non-timber forest products is an age old and the most long term
sustainable activity in communities that live adjacent to forests. Non-timber forest products
play an important role in income and employment generation, food security, health and
women empowerment. In Cameroon for example, the estimated market value of 45 (out of
over 710) non-timber forest products is US$1.028 billion annually. At least 283,000 people in
Cameroon are involved in businesses based on 15 of the major non-timber forest products thus
the total number for the whole sector is much larger. This represents more than twice of
formally recorded employment in the forest sector. Thirty percent (30%) of the non-timber
forest products harvested in Cameroon are used for food and are eaten averagely once a week
by every household. They are also essential to health; over 500 plants in Cameroon are used
locally for medicinal reasons. For rural households, these plants provide an important and low
cost source of healthcare, while some are exported for use by the pharmaceutical industry.
Unfortunately, the sector is plagued by a number of factors; 1. Large quantities of non-timber
forest products wasted during deforestation (about 30ha of forest are lost every hour in
Cameroon); 2. Women who are the main gatherers have limited access to processing
technologies, marketing strategies and market information. Hence the products are sold 'raw'
or without any form of processing at very cheap prices; 3. There is over 98% dependence on
wild sources of these products.
Project goals and objectives

The project Irvingia, seeks to develop a rural women runned commodity value chain around
non timber forest products. It proposes a local people-centered, livelihood fueled forest
conservation scheme that trains women to grow, add value to/process forest products and sell
at much higher prices. The project hopes to make 50% of people living around the Mt
Cameroon National Park to change their perceptions on the value of forest. This we hope to do
through awareness campaigns and by valorizing non-timber forest products. If there is a 400%
increase in profits made from the forest spices, fruits, nuts, medicines etc because they are sold
in value added form at better prices, the people will definitely understand that forests are
ATMs and will set up local institutions to protect their ‘natural ATMs’.
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Project activities, methods and results
1. Establishment of Forest Garden for Training of Rural Women

Within the context of training on how to grow forest products, the project forest garden that
would serve as training ground for an average of 50 women/year was established.
The rationale of forest gardening is to combine crops, trees and animals of different fruiting
cycles and hence enable women to harvest all year round. This reduces their vulnerability to
market prices as surpluses can be sold off season. Forest garden also reduces dependence on
forest for timber and other forest products.
In January 2019, paper work for the 2ha demonstration farm land was concluded. February and
March were characterized by land preparation; selective felling of trees, clearing, tilling, fencing
etc. Periodic introduction of crops followed with maize, various vegetables, ginger, potatoes
and plantain. Trees were also integrated; bush mango, njangsang, african plum, oranges,
avocado and mango as well as goats, pigs and fowls.

Maize, vegetable and fowls on farm

Grafted trees and animals on farm
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Future prospects

Besides serving for training purposes, the garden will also in future provide seeds to
beneficiaries. We hope to mobilize more funds to develop the remaining 1ha, purchase a water
pump and incorporate facilities for training on the composition of animal feed.
2. Raising awareness on the value of forests
One major expected outcome of this project is a change in local perceptions on the value of
forests. To achieve this, a media campaign using posters, radio and TV programs was runned in
major villages. The campaign titled ‘your forest, your money’ was aimed at educating the
people on the diversity and richness of Cameroonian forests way above timber. There was also
sensitization in social gatherings with good results registered.

Sensitization through talk, poster and on radio respectively
Future prospects
Change in mindsets is a gradual process. Thus we plan to continue with the campaigns until we
see tangible measurable changes in human behaviour towards the forest in particular and the
environment in general.
3. Training on adding value to/processing forest products
Forest seeds are known to contain large quantities of oils some edible and others not. Most of
such seeds are consumed as condiments in soups without much thought given to their oil
content. Ironically, the oils are much more expensive. Thus in line with producing value added
non-timber forest products, for 126 hours, 25mothers were given hands on training on the
extraction of oils from forest seeds and nuts. The end products of which were coconut oil,
10

njangsang oil, cocoa oil. A further step was taken to train the women to use the by-products of
oil production to produce household soaps (laundry & bathing soap, washing powder).
The series of training workshops also featured training on the processing of cocoa beans to
cocoa powder, cocoa butter, chocolate and other beverages. Equally in the package was
training on the extraction of medicinal molecules from forest trees with known medicinal
values as well as processing of sweet potatoes to flour, flour to spaghetti, production of
mayonnaise, production of glycerin from sugar cane and transformation of cassava into starch,
flour.
Almost immediately after the trainings, beneficiaries started applying their skills.

Some beneficiary’s products; cubes of cocoa oil, laundry soap and coconut oil

Future prospects
We plan to set up a pilot production unit that will have our beneficiaries (all rural women)
involved in the transformation of forest and agricultural seeds to oils (njangsang oil, njabe oil,
cracked palm oil, soya bean oil, cocoa oil, bush mango oil, cocoa nut oil etc) and their byproducts (vaseline, soap, hair oil etc).
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Sustainable Menstruation Project
Project background
Following socio-political instability in Cameroon from 2016, close to a million people have been
internally displaced. Hence basic amenities have become luxury for many families. One of these, pads.
As such, many organizations in Cameroon advocate for and distribute pads to especially school girls.
Unfortunately most are not reusable and not degradable. We, however, believe that every woman
should take responsibility for their menstrual waste; a woman in her menstruation lifetime generates up
to 150kg of disposable sanitary waste and most often, they are disposed of in plastic bags. One
disposable pad takes up to 800years to decompose in landfill. Again, burning them releases dioxins and
furans, some of the most deadly toxins known to science into the atmosphere.
Statistics from the National Institute of Statistics Cameroon indicate that there are at least 6Million
women and girls in Cameroon of menstruation age. This indicates that about 30,000 tonnes of
menstrual waste could be generated annually if we continue using disposable pads. We are thus looking
at creating a network of women who generate zero disposable pads in the future.

Project goals and objectives
Besides reducing menstrual waste, this project seeks to increase income of local women tailors (from
sales of cloth pads), safe women/girls from the economic and social pressures of menstruation as and
spare the land the stress (landfill). Sustainable menstruation in our context encompasses aspects on the
right to & dignified menstruation, use of environment-friendly and healthy alternatives, hygiene &
sanitation during menstruation as well as affordability of menstrual products on the long run. We also
shade light on current practices and bringing families especially males to support their female relatives
during menstruation. In a nutshell, we want to revalue menstruation because life depends on it.

Project activities, methods and results
Activities included sensitization on our website, Facebook page, Voice of Nature News Blog and talks to
women of menstruation age in schools and churches.
Link: http://www.ecobalances.org/news/

Future prospects
In 2020, we hope to run workshop sessions that will feature trainings on the choice of and hand
stitching of cloth pads with women and girls of menstruation age. We also hope to begin our training of
local women tailors to produce comfortable and affordable cloth pads that are good for the body & the
earth. We are also looking at instituting lessons on sustainable menstruation in school health clubs and
church organizations.
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B. Youth Empowerment Programme

Youth Entrepreneurship skill development
Project background
Power mapping of deforestation in rural Cameroon indicates that women gatherers and
unemployed youths are the main inﬂuencers. Women gatherers from the victim position (they
are the most aﬀected by deforestation as it destroys their base of their non-timber forest
product business). Unemployed youths on the other hand are most likely to go into the forest
to ‘hustle’. Hustle here means many things ranging from timber harvesting to bush meat
hunting and the use of ﬁre for the harvesting of wild honey (most often leads to the burning
down of the entire forest. The Mt Cameroon National Park has been a victim of such many
times).
Project goals and objectives
The goal of this initiative is to train and support unemployed youths to start up labour intensive
businesses that require very little capital. Typically to build businesses around the
transformation of readily available forest and farm produce to finish goods. The rationale is to
make their hands full such that they do not have time for forest hustling and also to turn
unemployed youths to the next batch of successful businessmen and employers in Cameroon.
Projects activities, methods and results
From August 2019, 11 unemployed youths from around the Mt Cameroon National Park were
given hands on lessons on skills necessary to build green businesses; branding and packaging;
graphic designing of PR materials. PR materials like t-shirts, caps and badges are on high
demand in Cameroon. Businesses are now rebranding and using them for advertisement. Also,
the habit of have graphically designed t-shirts, caps and badges for funerals, parties, marriages,
school T-shirts and sport wears, church seminars, etc. is on the rise. In fact, for every event,
there are either T-shirts, caps or badges or both. Thus, this training was to give unemployed
youths the skills necessary to take advantage of this growing market. The step by step, hands
on sessions ended up in the designing of 20 T-shirts (for the event), 1 banner, 1 batch and 1
cap.
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Youths put their skills into practice by producing t-shirts
Future prospects
We want to run more training with youths on the packaging and marketing of locally produced
goods. We are looking at creating a value chain in which rural women transform goods and
youths package and market them.
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C. Forest Conservation Programme
Rewilding of water catchments and landscapes: The Miyawaki method
Project background

In the midst of climate change, Cameroon strives to maintain her now 40% surface area forest
cover and consolidate her position as a major player in the Congo Basin forest countries. This
combined with her mean 30ha loss in forest/hour has warranted the need for vigorous and
effective forest regeneration. Likewise, the Buea Municipality at the foot of Mt Cameroon has
suffered from water crisis for over 2decades. Research has pointed to the mismanagement of
the resource. We thus set out to rewild one of the main water catchments of the municipality
using the Miyawaki method.
The Miyawaki technique is an innovative forest regeneration method that was introduced by
Professor Akira Miyawaki in the 1980s. The technique restores indigenous ecosystems and
natural vegetations by practically forcing, reproducing and accelerating natural successional
times. The method, when adapted has been proven to work in many places worldwide,
irrespective of soil and climatic conditions. More than 3,000 forests have been successfully
created around the world with a mean 82% success rate. Forests created using the Miyawaki
method are 30times denser, grow 10times faster, recharge ground water 30times faster, are
30times better habitat for pollinators, have 30 times better Carbon-dioxide absorption capacity
and conserve soil properties 30times better than monocultures. They are 100% natural and
designed to mimic historical indigenous forests and hence are 100% as bio-diverse. They are
completely maintenance-free, wild and native forest after the first few years. Additionally, as a
matter of protocol, the method involves local communities and people of all age groups in tree
planting.
Project goals and objectives

This project had as goal to test the Miyawaki method and establish a Cameroon/Congo Basin
specific Miyawaki protocol. It also seeks to train the next batch of forest rewilders in Cameroon
and the Central African Sub Region. Given the location of the pilot at the foot of Mt Cameroon
which is a biodiversity hotspot with high levels of tree endemism, the project also raised
awareness on the conservation status of endangered trees of Mt Cameroon.
Project activities, methods and results

The first Miyawaki Forest in Cameroon was created at the Bonduma water catchment in the
Buea Municipality. The exercise saw the planting of 600 tree seedlings of nine native species (5
threatened according to the IUCN Red List) on a 200square meters surface area following the
prescriptions of the miyawaki protocol provided by our technical partner Afforestt.
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Future prospects

We hope to create two other Miyawaki forests in 2020.

Others activities
1. Actions to foster sustainable use of forest resources
In order to foster actions that ensure sustainable use of forest resources, we created partnerships with
the Woteva, Bakingili and Bimbia Bonakombo Community Forests (all flank the Mt Cameroon National
Park). We will be supporting them as our resources permit in reforestation, community level
management of forest resources and in their sustainable village development initiatives.

2. E-newsletter
We published 3 (pending 1) e-newsletters during the course of the year 2019.
3. Conferences and other events attended
This year 2019, we attended the Global Media Forum in Bonn, the convening of Obama Africa
Leaders in Johannesburg and the Global Landscape Forum in Accra. We were also part of the
civil society organizations that took part in the Climate strike march in Yaounde, Cameroon. This
in order to build networks.
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Chapter 3: Challenges, recommendations and Conclusion
We had quite some challenges this year especially considering the socio-political instability in
Cameroon. We were unable to keep some deadlines amidst challenges of bad internet
networks etc. However, the execution can be rated at over 95%. We look on to 2020 with
enthusiasm as we hope to extend our horizon in terms of ground presence and staffing. We
continue to count on the collaboration and support of our partners, friends and stakeholders.
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Appendices
Three Year Strategic Management, Action and Fundraising Plan
Strategic Management, Action and Fundraising Plan_Eco Balance_Nov 2019.pdf

Policy Document
Eco Balance Policy Document.pdf
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